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COMPANY OVERVIEW
Vinculum Fidelis, LLC is a Service-Disabled Veteran-Owned firm that strengthens operational performance, security, and program execution for 
organizations operating in complex, high-risk environments. Led by Freddie Pope — a PMP-, CISM-, and Security+-certified operations leader 
with three decades supporting U.S. Department of State, Department of Defense, and USAF missions, including U.S. Embassy Baghdad and 
CENTCOM-AOR operations — the firm brings disciplined, mission-grade execution to government, prime-contractor, and enterprise clients.

CORE COMPETENCIES
● Operational performance improvement, execution discipline, and process redesign for complex organizations

● Program & project oversight for distributed teams, global logistics, and high-accountability service environments

● Security operations, risk mitigation, compliance alignment, and continuity planning in high-threat settings

● Leadership development, workforce readiness, and training-system design for high-pressure missions

● KPI development, governance systems, and reporting structures that strengthen accountability

● Federal & embassy support operations requiring coordination across government, prime, and multinational teams

DIFFERENTIATORS / PAST PERFORMANCE
● Directed multinational security operations at the U.S. Embassy in Baghdad; administered $10M+ security operations supporting 

Department of State missions in high-risk zones.

● Orchestrated logistics and planning for 50+ explosive-detection canine teams — 100% mission completion and $500K+ in annual cost 
savings.

● Reduced timeline variances 25%, improved deliverables 30% in six months, and cut forecast deviations 15% through structured 
execution controls.

● Improved safety and operational efficiency 35% within four months; achieved a 95% certification pass rate across 50+ handler 
teams.

DIFFERENTIATING VALUE
SDVOSB status (a set-aside and small-business-goal advantage for federal buyers and primes), combined with genuine mission-critical past 
performance and a certified program-management discipline. United by trust. Committed to excellence.

NAICS CODES (AS REGISTERED IN SAM.GOV)
541611 Administrative & General Management Consulting · 541618 Other Management Consulting · 561612 Security Guards & Patrol Services 
· 561210 Facilities Support Services · 611430 Professional & Management Development Training · 541690 Other Scientific & Technical 
Consulting

CERTIFICATIONS & CREDENTIALS
SBA-certified SDVOSB · PMP · CISM · CompTIA Security+ · Active federal background investigation · MBA / MSOL · DBA (in progress)
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